SANITATION AND SOLID WASTE MEETING
APRIL 14, 2023 2:00 Annex Building

ATTENDANCE: Chairman Justice Tobye McClanahan; Justice Michael White; Justice
Melinda Martin; Justice Reggie Cullom; Justice Molly Jackson; Justice Betty Hepler; Justice
Rick Ash; Justice Cecil McDonald; Justice Drake Brown; Finance Kelli Jones; Treasurer
Peggy Meatte; Collector Susan Short; County Clerk Janice Currie; Public Affairs Tom
Henry; Judge John Alan Nelson; NEA Town Courier Revis Blaylock.

1. Meeting was called to order by Justice Tobye McClanahan. Justice McClanahan handed
out the first quarter spreadsheets. Total revenue. $923,538.63. Expenses. $437,448.33. CD
totals end of March. $2,016,294.57. CD for $1 million had been purchased. Today over $3
million in CD’s.

2. Aging reports. Some vendors were over 90 days. Justice McClanahan suggested Judge
Nelson make some phone calls to collect funds. ACH payments were discussed. The county
had an Ordnance in place for accounts over 90 days. Lexi Nichols would contact the vendors
to see in billing information was correct.

3. Landfill had an older D6 bulldozer that needed repairing and no longer worked. Cost to
repair $109,000.00. 963 front end loader would be returned in July. Tracks were out on it.
Cost to repair $40,000.00. Would be repaired now. New D6 dozer with a landfill package
was $400,424.00. 18 week delivery. Without landfill package $365,837.00. Motion was made
by Justice Reggie Cullom to purchase the dozer with the landfill package and repair the old
D6 dozer. Second was made by Justice Betty Hepler.

4. Scale house needed repairs. Floor was temporarily repaired. Toilets also needed to be
replaced. One employee was needed to manage traffic. One slot was needed to get James
Rountree off equipment. Justice White thought there was an open slot.

S. April 22, 2023. Countywide clean up.

6. Meeting adjourned.
Minutes submitted by: Cindy George



